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It is with great regret that we record the death of Ron Hitchings of Steyning, at the age of 93. He 
held membership card number 1, and was thus a founder member of the Friends of Fishbourne 
Roman Palace. When Ron joined the Friends he not only paid £!000 for 'Emperor' life membership, 
but also made a start-up donation to the Friends of £25,000.00. Two years ago he bought a year's 
family subscription for his young GP and family as a thank you for all her care. 

The editor writes: my wife and | well remember meeting Ron a couple of times some years ago, 
back in the days when the Friends had an active programme of talks and excursions. He was not 
able to come to our events as frequently as he would have liked; he didn’t drive, and taking public 
transport from Steyning was very slow. He was quite a character and one very special Friend! 


THE FRIENDS AND THE PALACE 
Pam Crowe 


It used to be that people 
would often say “See you” on 
parting but | have noticed that 
this has now frequently been 
replaced with “Keep well” -— a 
sign of how Covid-19 has affected so much of 
everyday life. | do hope that you are alll, 
indeed, keeping well. 

As with other cultural sites Fisnhboune Roman 
Palace had to close during the period of the 
year when highest visitor numbers could 
normally be expected. Being unsupported by 
Government funds, no visitors meant no 
income but you, Friends, have continued to 
show how much the Palace means to us all 
and | can supplement our Treasurer’s report in 
this issue with some information about how 
some specific donations from members 
enabled re-opening of the site to be 
advanced. 


To satisfy Covid regulations for the protection 
of staff, volunteers and visitors the Committee 
approved, on your behalf, purchase of: hand 
sanitizers, a desk screen for the gift shop, visors 
for staff and volunteers moving around the site, 
and café table signs indicating when tables 
had been cleaned ready for re-use. We also 
provided two signs to remind people to wear 
face masks when entering the North Wing 
building (at the main entrance and from the 
garden) together with some other signs around 
the site. Thus we Friends played an important 
role in getting the Palace open for business 
once regulations permitted. Our contribution 
to this was rewarded by confirmation of good 
attendances not only by local people but by 
others further afield. | was told by one 
gentleman from London that his friend had 
insisted he go to the Palace during his break in 
the area — and he had not been disappointed 
by the experience. 

Looking to the future, there are plans for a 
bookshop to be sited between the North Wing 
and the café for sale of pre-owned books. 
Committee members have been helping 
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to arrange some of the many books which 
have already been donated to the Palace 
project. At present the shelves are fully 
stocked with a quantity in reserve so please, 
for now, keep hold of any you might wish to 
donate until the bookshop is up and running. 
As with elsewhere a few Covid precautions 
must be put in place before it can open. A 
variety of topics are covered and a range of 
authors feature in the Fiction section and | can 
attest to seeing some very desirable volumes 
on offer when it does. 

Thank you for the encouragement you give 
to the Committee and, thereby, to the staff 
whose appreciation of everything Friends are 
able to do is warmly expressed to us. Despite 
the periods when the Palace has had to close 
its doors | hope that you will still feel it is 
somewhere you can continue to support by 
renewing your subscription to the Friends in 
2021. 

Despite the current difficulties the normal 
work of conserving and caring for the Palace 
continues behind the scenes. Like any house 
the floors (i.e. the mosaics) have to be 
cleaned. In addition to brushing and damp 
mopping them, they have had to be 
vacuumed sometimes. The domestic 'Henry’ 
cleaner available for the task is not ideal as it 
runs on wheels and, though imperceptible, 
over time will cause wear on the mosaics. A 
request was submitted for the Friends to fund 
purchase of a 'conservation grade’ museum 
vacuum which, worn like a back pack, would 
be less hazardous to the mosaics and more 
efficient to operate. The Committee were 
pleased to be able to help. We hear that the 
arrival of this dedicated piece of equipment 
was greeted with enthusiasm. 

Vale — and keep well. 


THE PALACE ............. 
Melanie Marsh, Property 
Manager 


The past few months have been an 
unbelievable time for the Palace, the Society 
and for everyone in the country, as the COVID- 
19 pandemic has swept around the world. 
However, there have been some glimmers of 
hope throughout, in particular the Friends of 
Fishbourne Roman Palace. As well as updating 
you on what is happening, | wanted to talk 
about support, namely that which the Friends 
have given us over the past few months, and 
how grateful | and the Palace are. 

The support from the Friends has come in so 
many ways and forms, and I'd like to highlight 
some of these in my heartfelt thank you. When 


our plight first started to emerge in June, as the 
effects of the pandemic were starting to show, 
the Friends ran fundraising just for the Palace, 
as well as supporting the Society's appeai. This 
fundraising was so vital, especially when we 
came to being able to reopen, but required 
new safety items to ensure the safety of our 
staff, volunteers and visitors. The Friends kindly 
funded this, which was imperative to us 
opening the doors. 

When we reopened, the Friends were 
amongst the first to return to volunteer for us, 
turning their hands to many new tasks that we 
have to do, in order to ensure we could open 
safely, from collecting details for NHS Test and 
Trace to wiping down surfaces regularly and 
speaking with our visitors in lieu of guided tours 
about how special this site is. Some of the 
Friends have also been supporting us prior to 
reopening, with the preparation of our new 
second hand bookshop, something which our 
staff couldn't do with being on the furlough 
scheme, and this stepping in to support during 
this time was so 
wonderful and vital to 
help us move on in 
these difficult times. 

Also, the support the 

Friends have given 
mage my ah | myself and the team 
eee  hereasa reassuring 

a fo presence to chat to, 

p Tissot to discuss plans with 
and to give advice 
and suggestions, has 
been wonderful for 
the Palace and we 
have benefited so 

i much from this. The 
supporting of our ‘sil media, particularly 
from our Friends further afield, hasn’t gone 
unnoticed and, by following, liking and sharing 
our posts across Facebook, Twitter and 
Instagram, the Friends have helped us reach a 
wider audience to engage with, which is really 
important to our work. 

The overwhelming support we have received 
from the Friends in so many different forms has 
been incredible at this difficult time and, from 
both myself and the Palace team, thank you 
so much for this. | am conscious that there is so 
much support in other ways that | haven't 
highlighted in this article from the Friends, but 
every single one of ways that the Friends have 
supported us has meant so much and helped 
Us ON OUr road to recovery. 


Welcome Back 
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sieis evananasaannee AND THE FUTURE 


As you are all aware, the COVID-19 
pandemic has affected nearly every ™ 


industry, not least of all the heritage sector, 
and Sussex Archaeological Society (SAS) is 
sadly no exception. 

Since March 2020, all the staff have been in 
the furlough scheme, with some staying 
furloughed and others on flexi-furlough, 
working reduced hours. A voluntary 
redundancy scheme was offered in April and 
ran through until September, and some of our 
Palace team here left under this scheme. 
Catherine Cavanagh, who started as Interim 
Chief Executive Officer of Sussex 
Archaeological Society in February, left in July, 
and Helen Anson, who had previously worked 
as Michelham Priory’s Property Manager, 
stepped into the role as a temporary cover. 
Simon Dowe joined as Interim CEO on 12 
October. Simon will be working with us for up 
to 6 months, with his main focus being the 
Society’s purpose, strategy and direction in 
order to best position us for recovering from 
the impacts of the Covid crisis and to help us 
emerge to really deliver on our core objective 
— to enable people to enjoy, learn about and 
have access to the heritage of Sussex. 

As a further update, | include an excerpt 
from the Society's website, in regards to the 
Staff Consultation and Culture Recovery Fund 
for Heritage: 


“Our dedicated team of staff and volunteers are 
central to the life of our charity and we are 
privileged to be the guardians of eight historically 
important sites across Sussex. It is therefore with 
sadness that we are commencing a period of 
consultation with staff on a proposal to help 
reduce payroll costs including some proposed 
redundancies. 

“At every stage of the crisis, we have worked 
hard to limit the impact of the financial challenges 
on our staff, who we know care passionately about 
our archaeological and heritage collections and 
properties and in the future of the Society. We 
have taken every possible measure to secure our 
financial position, actively using the Coronavirus 
Job Retention Scheme and other grant schemes 
available to us, including a maximum emergency 
grant award from the National Lottery Heritage 
Fund in parallel with careful management of all 
our resources. We are now however at a critical 
point where we need to do more to survive for the 
longer-term. 

“This decision comes on a day when we wanted 
to share the news that our application to the 
Culture Recovery Fund has been successful. The 
grant of £497,500 has been awarded by the 
National Lottery Heritage Fund on behalf of the 
Department for Digital, Culture, Media and Sport 


and is allocated in order to help the Society survive 
until 31 March 2021. 

“Coupled with the proposed restructure, we are 
confident the Cultural Recovery Fund grant can 
help the Society begin to recover from the impact 
of the pandemic and look to rebuild as soon as 
circumstances will allow, hopefully over the 2021 
financial year.” 


Finally, we have managed to hold some low 
key events at the site. Britannia, who were 
going to be our Gladiator troupe for the 
Gladiators event in August, visited us in 
September for a day of socially distanced 
demonstrations and displays. Brent Lodge 
Wildlife Hospital have visited us for hedgehog 
themed crafts and displays in October. Roman 
Army Week will be sadly cancelled this year, 
but we will be open fully during the half term 
week and hope to offer one or two Roman 
activities, although with hopefully a few of our 
Roman re-enactors onsite to add to the 
atmosphere. We hope that this will be well 
received by our visitors, as we have to ensure 
COVID safety and social distancing when 
devising ideas to enhance our usual offer. 
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They came, they saw, they were happy 
Anne de Potier 


Saturday 22 August — re- 
opening day at the Palace at 
last! The pent-up demand was 
clear to see. | arrived just after 
lunch, and the carpark was at 
least threequarters full. There was a short 
queue to get in, but the visitors were being 
processed efficiently and kindly by a lone 
member of staff. Melanie was manning the 
shop desk. The café was offering > 
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take away drinks and food, with the picnic 
tables spread out on the grass by the spoil 
heaps. A volunteer hovered in the north wing 
foyer, to field queries and police social 
distancing in the toilets! 

Melanie said there had been a queue of 
cars waiting to get in first thing, but everyone 
had been pleasant, happy and quite content 
to queue. They had had many more visitors 
than expected, but had not had to limit 
numbers, except if the museum area became 
too crowded. 

The safety equipment provided by the 
Friends was evident. The guiding and one-way 
system set up in the North Wing was working. 
The garden looked remarkably good, 
considering the heat and the lack of 
attention it had received, though | could see 
where my next shift was going to be! 

The following Tuesday | was indeed out 
gardening. It had been a very wet and windy 
morning, and Paddy Thomas had stoically 
helped with a patient but soggy queue. He 
said the people were really great and 
cheerful. Only one lady was a bit put out to 
have to queue in the rain but the lady behind 
her very loudly said when he apologised for 
the wait, "It’s all right love it's the days we live in 
not anyone's fault and we've got to get used 
to it and make the best of it". Several people 
were heard to mutter agreement and nobody 
else complained. And they kept on coming!!! 
He said they were continually congratulated 
for being open and it was obvious there were 
a number of locals who came just to show their 
support. One lady who came from just around 
the corner said she didn’t know if we realised 
just how important the palace was to the 
village and they would do all they could to 
support us. 

Outside, | weeded our lavender bed. Along 
with all the appreciative comments about the 
smell, | also got more general positive 
feedback. By then, of course, it had stopped 
raining, so there were people outside. There 
were those who had not been since many 


we pat 


Trimmed apple trees and roses which Adrienne 
has managed to deal with since re-opening - | 
AaP 


years ago, those on their first visit who had 
been meaning to come for years, families 


letting off steam, couples strolling. Perhaps 
they were inspired by national publicity, or by 
choosing to staycation over the holidays rather 
than go abroad. It was interesting to 

see people spending some time reading the 
notices and wanting to learn. Questions 
ranged from the horticultural to the 
unexpected “Why was the south wing not fully 
excavated?” (Hmm...) Some commented 
that there was more to see than they 
expected (I don’t think they realised they 
didn’t have access to everywhere). It was 
interesting how few people appreciated the 
implications of furlough -| think people thought 
we were closed but with staff on site. | 
explained how it didn’t allow work, and 
volunteers had not had access, and that even 
now it was a much reduced team. That made 
them even more appreciative. The owner of 
the house nearest the herb garden looked 
over his fence for a friendly chat, glad to see 
activity again. He commented on how much 
wildlife he had seen while the Palace had no 
visitors, thanks to the uncut meadows and lack 
of disturbance. But he too said how important 
the Palace was to the locals. 

Several of us have continued to help 
regularly in different ways, as best suits Mel and 
Rob. Gardening is always required! As well as 
tackling a multitude of weeds | have done a 
few short relief shifts on the shop till, but 
generally the indoor duties involved regularly 
wiping down handrails, toilet areas, bin lids, 
barriers and so on, chatting as! go. Track and 
Trace, previously done with pen and paper, is 
migrating to the app where possible (which to 
start with didn’t seem to be much quicker). 
There will be more changes as the autumn 
progresses, but Mel and Rob are doing their 
best to keep up with new rules as they come 
out, and all the staff continue to offer a friendly 
welcome to all. The public’s interest and 
appreciation are heart-warming. One lady 
told Paddy as she left with her family that wet 
day "We loved it and we WILL be back." 


Paddy Thomas, 
Treasurer 


| would like to take this 
opportunity to thank all of our 
members who contributed to our 
emergency appeal. We raised 
£1620-00 with another £100 
promised. When we sent out our message we 
did not realise how important it would be. The 
Palace was informed they could open but 
they would have to raise the money 
themselves to pay for all the equipment 
needed to comply with government 
requirements. The staff contacted us > 
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to ask if we could help and we were able 

to tell them that the Friends members had 
raised more than was required with some over 
to help with other requirements. We were able 
to fund a back vacuum cleaner which would 
allow the curator to clean the mosaics without 
causing damage. 

Because of your generous help the Palace 
was able to open with all the requirements in 
place. They said without your help they would 
not have been able to open at all. They asked 
me to thank you all for coming to their help. 


Rob Symmons 
Curator 


It is with great excitement that | 
have just unpacked a very 
special item of conservation 
equipment. During lockdown the 
Friends kindly agreed to fund the purchase of 
a new vacuum cleaner specifically for use in 
cleaning our mosaics. This is no ordinary 
vacuum cleaner. It can be worn like a 
backpack and is designed for maximum 
comfort so the person using it can operate it 
for extended periods. Specialist equipment like 
this doesn't come cheap, so we are incredibly 
grateful to all the Friends who helped make this 
happen. Keeping our mosaics clean is a 
never-ending task, comparable to the famous 
painting of the Forth Bridge. 

Unknown to our visitors and probably many 
of our staff, 3-4 hours per week are spent 
carefully cleaning our mosaics, usually at an 
incredibly unsociable time on a Saturday 
morning. This regime enables us to attend to 
each floor about once every 3 months. Not 
only does the work remove unsightly debris, 
but it also removes dust that attracts insect 
and other pests, or that could become 
engrained in the tesserae and cause serious 
problems for years to come. 

Previously, the work has been done with soft 
brushes and a traditional cylinder cleaner. But 
the machine used until now was wheeled and 
had to be dragged around each Roman room 
behind our mosaic cleaner. Being able to wear 
the new equipment on their back eliminates 
any risk of the wheels damaging the 
archaeology, and makes even the most 
inaccessible parts of the site much easier to 
reach. What's more it can be used safely by 
less experienced people, so we hope to build 
a small team of volunteer mosaic cleaners 
who can work during opening hours, 
increasing the frequency of cleaning for each 
mosaic and also showing visitors a previously 
unseen conservation process in action. 


Today’s date is the 8th October 2020. I’m 
going to put this date in my diary and 
remember for years to come the first time | 
ever got excited by vacuuming! 


pack vacuum cleaner. Inset — Charley when not 
inedisguise (photo RS) 


Staff at the Palace are excited to be part of a 
newly-funded research project, From “Feed 
the Birds” to “Do not Feed the Animals”. 
Funded by the Wellcome Trust and led by 
Naomi Sykes, Andrew Kitchener, Angela 
Cassidy and Stuart Black, it will bring together 
teams from institutions as varied as Exeter 
University, Edinburgh Zoo, the Natural History 
Museum (Tring), the RSPCA, the National Trust 
and many more. The aim is to explore humans’ 
deep-seated proclivity to feed animals. 

It is a common sight to see children and 
families feeding horses over a fence, or 
pigeons or even squirrels in the park. “Feeding 
time” is always the most popular time to visit a 
zoo. The last 50 years have seen the 
development of a global industry dedicated 
to the feeding of wild birds, and pet care 
contributes an annual average of £2.7 billion 
to the British economy alone. This all suggests 
that people seem to be “hard wired” to feed 
animals, often with little or no benefit to 
themselves, or even the animals being fed. This 
new project will explore this phenomenon: its 
origins and its archaeological, cultural and 
environmental impacts. 

The team will be accessing the animal bone 
collections at Fishbourne and carrying out “full 
suite analysis” on selected specimens. 
Traditional zooarchaeological work will be 
augmented with investigation of pathologies, 
DNA, C14 dating, geometric morphomertrics, 
and isotope analysis. Combining the resulting 
rich dataset with similar data from other 
collections and institutions will enable the team 
to start to unravel specific questions, > 


7 


such as the extent to which feeding of wild 
animals contributed to the process of 
domestication. 

It is starting to emerge that the fauna at 
Fishbourne Roman Palace was highly 
controlled, and that several rare species (both 
native and exotic) were being kept there, 
perhaps as a status symbol or as a statement 
of imperial power. Indeed, it has been 
suggested that the site resembled something 
akin to the modern wildlife park. The project 
hopes to understand better how these rare 
animals were managed and the impact on 
their health and the local environment. 
Perhaps it will even add to the list of rare and 
exotic species that are now known to have 
populated the Palace. 

We're delighted to be able to work with such 
a diverse team from such a wide range of 
institutions. Not only because it will help us 
understand aspects of Fishbourne Roman 
Palace better, but also because we will be 
contributing to the wider research aims of the 
project, exploring the drivers for human 
feeding of animals (e.g. colonialism, 
economics, social status or performances of 
identity, be they cultural, ethnic, gender- 
based or religious) as well as its impact on the 
environment and animal and human health. 
This in turn will be used to help enhance future 
human-animal-environmental health on a 
global scale. 

Using our collections to better understand our 
sites as well as contribute to global debates in 
this way is a true reflection of their value; 
archaecologically but also globally and 
culturally. From “Feed the Birds” to “Do not 
Feed the Animals” is a four-year project and 
we'll keep you updated as it progresses. In the 
meantime, the project's Twitter feed 
(@Animal_Feeding) is an excellent way to find 
out its very latest news. 


Social Media at the Palace... 


For reasons that | truly don’t remember, a 
couple of years ago | found myself taking over 
the Palace’s Twitter account. I’m a complete 
Facebook addict at home, but until then had 
missed the potential of social media to 
engage with new and wide audiences. It’s 
been fun building this new audience and 
finding a “voice” for the Palace that resonates 
with the Twittersohere. 

An advert in the Chichester Observer can 
cost hundreds of pounds and could be seen 
by up to 35,500 people; a tweet costs nothing 
and our last was seen by nearly double that! 
The fact that our last pre-lockdown special 
event was publicised only through social 


media but attracted record numbers of visitors 
shows that this is a pOwerful Tool. 

It’s not all about advertising, though. It’s 
about building communities and strengthening 
links. Social media can reach people who 
can't or wouldn't normally visit the Palace in 
person. We can also land on the screens of 
other museums, professional bodies, universities 
and even the rich and famous (we've recently 
had replies from both Mary Beard and Feargal 
Sharkey!). Over the last couple of years we’ve 
made new friends, quadrupled the size of our 
Twitter community and built a great reputation 
for inspiring, fun and occasionally ridiculous 
content. 

As well as Twitter, we have recently been 
building up the Palace Facebook and 
Instagram pages (both run by Melanie). Why 
not give them a follow — it’s a great way to get 
a daily fix from Fishbourne and to see the 
Palace from a new perspective. Or you could 
follow the Sussex Archaeological Society 
pages for the wider view. 

Twitter: @RomanPalace 

FaceBook: 
https://www.facebook.com/fishbourneromanpala 
ce 

Instagram: @fishbournepalace 

Happy scrolling! 


@ Fishbourne Roman Palace 


This is the only venn diagram you're going to need this 
weekend, 


Things that killed 
Roman emperors 


Deodorants 


Brut Axe 


Old Lynx = Right 
Spice jyym Guard 


Arm and 
Hammer 


Natural 
causes 


Suicide 


Just a bit of fun, but this recent Tweet from the 
Palace was seen by 138,000 people. Not bad 
for 2 minutes work! 
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We have just heard the sad 
news that the position of 
maintenance and 
handyman at the Palace is 
being abolished. Stewart 
Clarke, who has worked at 
the Palace for seven years, 
is made redundant. His 
background is in buildings 
maintenance and 
bricklaying. He has been 
responsible for the upkeep of all the buildings, 
walls, paving etc. SAS have decided to call in 
outside contractors when jobs are to be done, 
which they expect to be a cheaper 
alternative. 

Stewart has always had a friendly and helpful 
relationship with the Friends. We are sorry to 
see him go and we hope he finds a new and 
congenial position quickly. (Photo GPL) 


A circle of Friends 
Joan Rundle 


Magazines talk about Seven 
Degrees of Separation - we 
have been able to square a 
triangle. 


Friend One works at the Chelsea Physic 
Garden 

Friend Two has 2 neighbours who are part of 
her walking group 

Friend Three is a Friend of Fishbourne Roman 
Palace and of the Physic Garden 


Friend Two's neighbours keep bees, started 
when they lived in greater London. These they 
keep in Chelsea Physic Garden. Now they live 
in Horndean, they were hoping to relocate 
their bees to a closer haven. 


Friend Three heard that Fishbourne wanted to 
start a bee colony but didn’t know how to go 
about it so put Friend Two in touch with the 
Palace. 


Happy outcome is that the swarm from the 
Physic Garden will hopefully relocate to 
Fisnbourne’s garden and Fishbourne has 
acquired a volunteer beekeeper called Peter. 
This is probably on hold at the moment until 
everyone sorts out their Covid priorities, but the 
bees will come! 


(NB the Triangle is Chelsea, Horndean, 
Fishbourne. Those squaring it are the Rundles!) 


The Palace gift shop — still open for business, 


but with social distancing (AdP) 
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